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To our Extension experts across the state,

As 2025 comes to a close, one thing stands out to me above all else: the
consistency, professionalism and impact of your work statewide. Every day, you
deliver programs rooted in research, built on trust and grounded in the needs of
North Carolinians.

This year brought real challenges — from the aftermath of Hurricane Helene to
shifting policy and funding landscapes. Through it all, you continued to drive our
mission forward with resilience and an unwavering commitment to service.

You didn’t just persevere — you made meaningful progress.

You opened new doors for our 4-H’ers and strengthened vital agricultural sectors.
You protected our natural resources and bolstered food security in the face of
disaster. And you advanced farmworker health and safety while preparing the next
generation of industry leaders, to name just a few.

Thank you for everything you’ve done to strengthen your communities and our
organization. It matters — and it’s noticed. I hope you enjoy a well-earned winter
break, and I look forward to all we’ll accomplish together in the new year!
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David Monks
Director, NC State Extension
Associate Dean, CALS

With warmest gratitude,
David

🛠🛠 Resources and Reminders
• Civil Rights Compliance Annual Training

If you haven't already completed your online Civil Rights Compliance
Refresher please do so by Dec. 31. This required training is your essential
guide to civil rights compliance while working for NC State Extension.
Questions? Please contact Meredith Weinstein.

• N.C. SARE Funding Available for Cover Crops Conference
N.C. Sustainable Agriculture Research and Education (SARE) has funding
available to help Extension agents attend the Southern Cover Crops Council
Conference, taking place Feb. 25-26, 2026, in Gainesville, FL. Funds cover the
cost of registration and will be awarded on a _rst-come, _rst-served basis.
To take advantage of this opportunity, register for the SCCC Conference.
Contact Susan Wassmer with questions.

• Extension Employee Experience Survey
Your feedback is vital to helping NC State Extension grow stronger together.
By sharing your experiences in our annual employee survey, you help us
understand what’s working well and where we can make meaningful
improvements in support of our people and our mission. Please follow this
link to take the survey by Dec. 19.
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