From the Director's Desk
NOVEMBER 2025

To our Extension experts across the state,

As we approach the holiday season, | want to take a moment to thank you — and to
share a few timely updates in this refreshed “From the Director’s Desk” format.

Your work continues to shape lives and strengthen communities statewide — and that
impact was especially clear during this fall's Expedition Extension. Dean Fox and | are
incredibly proud of what we saw and heard in the field. | couldn't be more grateful to
be part of this organization and to work alongside such dedicated individuals who
have chosen to spend their careers making a difference.

It's inspiring. It's impactful. It's Extension — and you make it possible. | hope you take
time to rest, recharge and spend time with the people who matter most this season.

Thank you for all you do,
David

David Monks

Director, NC State Extension

Associate Dean, CALS

Vice Provost, Outreach and Engagement
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Organizational Updates

+ Ben Chapman Named Interim Associate Director
I'm excited to share that Ben Chapman has stepped into the role of interim
associate director of NC State Extension. Ben brings deep experience in
applied research, food safety and stakeholder engagement — and I'm
confident his steady leadership will serve us well during this transition.

 David Suchoff to Lead N.C. PSl's Extension Platform
David Suchoff will lead the Extension Outreach and Engagement platform
within the N.C. Plant Sciences Initiative. David’s passion for translational
research and building bridges between science and real-world application
makes him a great fit for this role — and | know he'll help elevate our
connections with N.C. PSI's groundbreaking work.

Sarah Kirby to Retire Jan. 1, 2026

After nearly 40 years of exemplary leadership and
service, Sarah Kirby will retire at the start of the
new year. Sarah has been a force for good across
our Family and Consumer Sciences (FCS)
programming — and a steady, compassionate
leader through some of our most challenging
times. Please join me in wishing her well!

Annie Hardison-Moody has been named our new FCS state program leader,
beginning in January. She has served as interim assistant program leader since
Sep. 2024 and brings valuable experience and vision to the role.
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Resources and Reminders

« Digital Accessibility: What to Know
Keeping our content and communications accessible is a shared responsibility
— and a legal one. Be sure to review the latest digital accessibility guidance.

» Generative Al Guidance and Best Practices for Extension
Artificial intelligence can augment your expertise — but it must be used
appropriately. Extension IT and the comms team have shared updated
resources to help you apply Al tools strategically and responsibly.
Al Best Practices Handout »

Extension Al Guidance »

» Nominations Open for 2025 Soybean Agent of the Year
The N.C. Soybean Producers Association is seeking nominations to honor a

standout Extension county agent. The winner receives $2,500 in professional
development funds and will be recognized at January’s N.C. Commodity
Conference. Nominations close Dec. 31.

o NCDA&CS Soil Sample Reminder
Please continue helping clients fully complete soil samples before submitting.

This small step increases turnaround time, improves service and supports our
partnership with NCDA&CS.

 Learn Practical Strategies for Climate-Resilient Farming
The Climate SMART Leadership program offers hands-on strategies, useful
technologies and leadership skills that help Extension experts strengthen local
farms against changing climates. N.C. A&T is hosting two sessions soon:
Nov. 17 Registration »

Dec. 5 Registration »

Questions? Contact Katherine McKee at kemckee@ncsu.edu.
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