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Service Experience Extends to Team

COOPERATIVE

EXTENSION Next Steps: Awesome Teaming

Great Teams

Cooperate to the mutual advantage of all
Use “we” more often than “I”

Unite everyone

Forget yourself and boost for all

Openly admit mistakes

Extend feedback

Genuinely apologize

Huddle together

Praise each other

Complete tasks and offer help

Avoid ...

Gossip and cliques
Uncivil behavior
Blaming members
Withholding information
Holding grudges

Jumping to conclusions about intentions and
aptitudes of others

Wasting time and energy managing
behaviors for effect
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